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Over 90% of Australian businesses are small 
businesses
Small business = <$2mill turnover or <20 
employees
** And 97% are micro business = 0-4 employees

Account for 33% of Australia’s GDP
Employ over 40% of Australia’s workforce
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Danielle LaPorte
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Meeting new people, getting inspired
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World record being broken for biggest breakfast in bed party
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Different customer segments?
What are their pains (that you can take 
away)?
Wants/needs. Start to explore what is in 
focus now for them.
Be customer-centric
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Empathy Map, XPLANE 9



Skills

Strengths 
interests

Market 
need
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https://leanstack.com/leancanvas 11

Business model canvas – a brilliant tool for fleshing out the 
sweet spot and seeing how your products fit together

https://leanstack.com/leancanvas


“Success is 
liking yourself, 
liking what you 
do, and liking 
how you do it”
Mary Angelou
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I’d change this to ‘loving’ rather than ‘liking’ but it’s all about finding 
what is right for you!



13Casey Lightbody, Quiet Collective
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Main projects

Break-down of key 
sub-projects

Due date and status

Goals and metrics



When do you feel most energetic?
What triggers do you have for being most 
effective?
Do you need to inject exercise, meditation, a 
call with your friend into your day? (HINT: 
answer is yes)
What commitments do you have that play 
into your daily rhythms?
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Sean Ogle from Location Rebel talking about the perfect day exercise; a 
way to understand what you really want to work on, how much time you 
want to be working, and how you want to feel day-to-day
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Rating of 'Can do this'
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Find people that ‘get you’, can support you and inspire 
you. This is Live Your Legend, Sydney
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Popup café coworking







1. Who are you?
2. Getting out and shaking it up
3. Talking to potential buyers
4. Finding a sweet spot
5. Defining success for you
6. Getting into action
7. Paying attention to your rhythms 
8. Getting out of the valleys
9. Finding your tribe
10. Accountability
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I mostly agree with Steve Jobs but believe that with self-awareness and 
constantly learning and reflecting you can set yourself up for future work



www.innovatecommunicate.com
Claire@innovatecommunicate.com
LI: Claire Harris-Kovalcik
Tw: @claireharrisoz
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